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istence. When auditors do not include appropriate in-
formation on this or that indicator, a great information
gap appears, especially if it is considered to be impor-
tant by analysts and investors. When quality gap re-
sults in accounting gap, companies start improving
their internal estimate systems. In spite of the enthusi-
asm the appearance of balanced cost sheet was met
with,  there  is  still  a  great  deal  of  work  to  be  done  to
work out the appropriate estimate methodologies of
some most relevant value factors.

We think that strategic gaps can be classified
according to the degree of influence of internal and
external factors of macro- and micro-environment,
taking into account risk and uncertainty. To sum up
the following kinds of strategic gaps can be singled
out:

- external strategic gaps – gaps, caused by ex-
ternal factors of macro-environment. Here belong such
gaps as gaps caused by business-processes. The es-
sence of this type of strategic gaps is that business-
processes singled out at the enterprise don’t corre-
spond to business-processes used at enterprises-
analogues due to the change of process technology.
External strategic gaps can also be classified into con-
trolled and uncontrolled. External strategic gaps can
emerge under risk and uncertainty conditions. External
strategic gaps under risk conditions “are defined as
such position of the manager, when he knows one or
several outcomes in every alternative, as well as reali-
zation probability of each one” [6, . 381]. External
strategic gaps under uncertainty conditions are re-
flected when there are “several alternatives and possi-
ble outcomes, but actualization probability of this or
that outcome is unknown or doesn’t make sense” [6, .
415].

- internal strategic gaps – gaps, caused by in-
ternal factors of micro-environment. Here belong the
following gaps singled out by other scientists: infor-
mation gap, accounting gap, quality gap, comprehen-
sion gap, perception gap, as well as gaps that emerge
through management fault. All these types of gaps can
be defined as controlled ones, as they are controllable
by management body. Internal strategic gaps can also
emerge under risk and emergency conditions at micro
level.

- mixed strategic gaps – gaps formed by mixed
factors (internal and external). Here belong gaps,
caused by applied technologies. These ones can be de-
fined as partially controlled, as they can be controlled
by management body in a segmental way. Mixed stra-
tegic gaps can also emerge under risk and uncertainty
conditions at macro and micro levels.

To our point of view knowledge of modern
theories of strategic gaps classifications will help
auditors to reduce the breach between strategy and re-
sults for most organizations. And as a result there will
be growth of key indicators and efficiency. Those or-
ganizations that managed to build strong connections
between their strategies plans and results will have a

synergetic effect. In course of time as they turn their
strategies into results, heads of these organizations
will become more confident in their abilities.

As a result there appears necessity to exceed
the planned results constantly. Investors begin to trust
management when the matter concerns risky opera-
tions. As a result shares value grows. The reputation
of the organization among potential employees rises, a
virtual cycle, when talents provide results, results pro-
vide worthy compensation which in its turn attracts
other talents, is created. Indication and design of gap
reduction measures by the auditor is not only the
source of immediate results improvement, but also the
catalyst of changes that have a serious long- term ef-
fect on organization’s abilities, strategy and competi-
tiveness.
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Specific weight of innovative products in the
total amount of shipped goods in Russian manufactur-
ing  industry  is  equal  to  5% over  the  past  20  years,  it
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has reached the lowest point in 1996, 1998 and 1999
years  [1].  The  fall  in  1998  and  preservation  of  this
level  in  1999  was  caused  by  the  financial  crises  that
was the deepest in the history of Russia. The number
of research institutes has decreased by 20% for the
past 15 years; the number of design and survey or-
ganizations has declined from 495 in 1992 to 58 in
2006. Russia has inherited the strong innovation sys-
tem, the science of our country made inestimable con-
tribution towards the progress of society, but the
strength of Russian innovation system has not been re-
inforced or kept the same level, it has even aggravated
its positions. The command economy converted into
the  transition  economy  in  one  moment,  at  the  same
time there was a replacement of the centralized control
system into the system of free market forces. The Rus-
sian scientific system has lost its position of budgetary
assignments recipient, time of drastic recession has
begun. The tendency of sharp fall in the State expendi-
ture on R&D was typical for all countries with transi-
tion economy, f.i. in Hungary state expenditures on
R&D has decreased from 1 % of GDP in 1990 to 0, 5
%  of  GDP  in  1994-1996.  There  are  several  the  most
critical factors impeding the fostering high –tech in-
novations in Russian manufacturing industry revealed
by Russian scientist [2]. According to the results of
the research [2] these factors can be listed as follows:

1 high economic risk,  2 high cost of innovations,
3 lack of internal sources of finance and authorities

support,  4 immunity of the organizations to innova-
tions,  5 lack of highly skilled staff,  6 lack of the
information on new technologies,  7 lack marketing
research,  8 discrepancy in law and regulations,  9
innovative products are not popular among customers
and are in low demand.

We analyzed available statistics [2] and re-
vealed that the most crucial factors for delaying inno-
vations in manufacturing industry are  2 and  3,
other factors are not far in terms of their significance,
the  least  important  factor  is   4.  In  Western  Europe
countries the picture slightly differs: in Austria, Bel-
gium, Germany, Greece, Iceland, Spain and Italy one
of the major factors interfering to innovations is the
lack of highly –skilled staff, this factor holds the sec-
ond – the third place in a rating of factors, unlike in
Russia where this indicator is at the sixth place out of
nine in a rating. It typically that for all listed countries
the least considerable factor is the factor  4, proba-
bly, it is due to the fact that owners of manufacturing
companies are often private entrepreneurs. Tradition-
ally the representatives of public sector are the least
susceptible to innovations. In contemporary Russia the
significant part of R&D activity occurs in a private
sector, as well as fifteen years ago. Government’s
share in R&D expenses has remained at the same level
since 1996 and is equal to 25%, the share of private
sector is accordingly 66%. Basically the enterprises of
private sector are involved in the manufacturing proc-
ess of goods and services for making profit, such en-

terprises also include the unitary entities. Despite the
fact that two thirds of researches is conducted in a pri-
vate sector and only a quarter – in the pubic sector, 70
% of full professors and 50 % of philosophy doctors
are occupied in public sector. Relative density of re-
searchers with a scientific degree has been rising
every year and is approximately 25 % in 2006. The
level of innovations utilization in Russia is quite mod-
est, considering the accumulated human capital re-
sources, namely people inclined to scientific and re-
search activity. The Russian innovation system com-
prises of blocks and segments of promising R&D ac-
tivities, but this system does not function in a produc-
tive manner due to inadequate stimulus and adverse
external conditions [3]. The structural misbalance lies
in the fact that the essential number of R&D is fi-
nanced by budgetary tools, so since 1995 till 2006 ac-
cording to Goskomstat the share of budgetary funds
made up to  60  % in  R&D finance  while  the  share  of
private sector was nearly 17-19 %. Low level of inter-
action between science and business interferes the
achievement of the possible outcome from the human
capital utilization. There is no mechanism on a techno-
logical transfer of knowledge to business, interaction
between public and private sector in a science has un-
systematic character. There is a serious problem of
uncertainty related to the property rights to assets,
such uncertainty complicates interaction with private
entities and impedes a technological transfer, leads to
arising conflicts of interests between institutes and can
push the conflict between the targets of researchers
and aims of organizations. There is a problem of insti-
tutional frameworks as well. Three basic mechanisms
of effective and fast distribution of resources do not
work properly in Russia: (1) the corporate governance
policy of investing future income, (2) a financial sys-
tem, capable to operate with risks of the investments
connected with innovations, (3) and an active state
policy of royalty distribution from oil and gas export
for knowledge economy financing [3]. Last years
there were serious disputes on carrying out of a uni-
form policy and introduction of government programs
on promoting innovations in industry. The state is one
of the most effective actor forming living conditions
and practical application of a science in manufacturing
process  and  in  other  spheres  of  economy  [4].  Gov-
ernment may and should play a key role in realization
of transition from raw material economy to the knowl-
edge-based economy, especially it’s important at the
time of the significant turbulence in financial markets.
First PPP (public-private partnerships) projects have
been initiated in Russia at the beginning of XXI cen-
tury, first Russian Venture fund was founded in 2003.
Financial crises of 2008 became a catalyst for emerg-
ing new forms of PPP in innovations such as cluster
researches, this tool assist to SME in competing with
multinational companies. PPP is not an instrument of
providing interest free finance or even subsidies to
business, it’s a tool which can form a base for devel-
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opment high-tech SME and large organizations with a
mission for orientation R&D to finding solutions of
overcoming financial crises consequences.
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